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Courts in England & WalesCourts in England & Wales

Court Structure
1 High Court (Appeals, Technology, Patents)
90 higher Criminal Courts (Crown Courts)
218 Civil & Family Courts (County)

1 million money claims per year
38 Probate Registries
430 lower Criminal (Magistrates  Courts)*

Reporting to the Lord Chancellor

* administered by Local Government
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Why go online?Why go online?
UK Government electronic service targets
Better information for court users
Proven EDI claims system for high-volume users

Banking / Retail / Utilities ¾ million claims per year

Claim centralisation = relief for local administration
EDI system has not captured Solicitor, Small Business,
Local Government, or Citizen users

Minimal judicial involvement in money claims
Early product of wider modernisation programme

Signal online intent and prove it can be done!
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What is Money Claim Online?What is Money Claim Online?

Secure Internet service
request the issue of money claims up to £100,000
against no more than 2 defendants
pay the court fee online
check status of claim 24/7
correspond by e-mail
progress claim by applying for judgment order
issue enforcement (warrant to local court bailiff)
Defendant can respond to the claim online
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Ensuring online confidenceEnsuring online confidence

Civil Procedure Rules
Branding and Security
Harnessing searches
Multi-channel contact
Online help and guidance
Enhancements over paper process

e.g. 24/7 online status checking and validation
Automatic data save & .pdf print function
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Simplifying the ProcessSimplifying the Process

8 simple steps to claim
Claimant details
Defendant details
Brief cause of action
24-line statement of
case
Amount claimed in £ s
Statement of Truth
Payment of Fee
Confirm and Submit

Overcoming issues
Security
ID of user
One-off or repeat users
Signature on paper
forms
Restrictions - pleadings
Fee payment method
Solicitor acting
Keeping copies
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Extensive help included
throughout MCOL

Secure ID & Password selected by user
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Scrolling down will
reveal more cases

Cases with recent action for progress checking etc.

Links to the User Guide
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Electronically signed
statement of truth
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View/Print the claim form
at any stage following  claim issue
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Process OverviewProcess Overview

Claimant PC

Web service

XML
transfer

Print/mail system

Printed claims
Admit/offer

or pay
Defend or
further help

Served by post

Online defences

Defendant responds

Court

Central Database
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Equality of armsEquality of arms
Online responses from defendants

Secure log in / online help and guidance
Advice gateway  for those without access to IT

Web data stored & printed for processing
PDF of court form (and continuation pages)

Available to all e-originated claims
Over ¾ million claims per year

Only 2% of money claims issued go to trial
If contested, transferred to local  court

E-transfer of case record to hearing court
hard copy file for local Judge
Drops out of online  environment
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Defendant (or his lawyer)
can log in and check to
see if there is still time

to respond online
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Adobe Acrobat (.pdf)
version of the
documentation

using information
completed online

Can be printed
or saved
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Allows for more detail
than the paper forms

- equivalent to
3 sides of A4

Character counter
to check on available

space
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Modular implementation rapid development
Module 1 - Issue claims June to December 01
Module 2 - Respond to claims April to Dec 02
partnership with private sector

Uses existing legacy systems
back-end database (Unix/Oracle) and print system
Centralised helpdesk and admin support

Delivering in partnershipDelivering in partnership
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Online performanceOnline performance
700+ e-claims per week

More than any other civil court
40,000 claims since launch in February 2002

Research indicates not new  business
User analysis

93% citizen and small/medium business
6% solicitor/law firm
1% government

No mischief or frivolous use
Positive consumer reviews
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Where to find out more?Where to find out more?
User Guide for MCOL
http://www.courtservice.gov.uk/mcol/userguide/index.htm
Practice Direction for MCOL
http://www.lcd.gov.uk/civil/procrules_fin/contents/practice_directions/pd_part7e.htm
EzGov case study
www.ezgov.com/testimonials_case_studies.jsp
Information Systems Strategy
http://www.courtservice.gov.uk/docs/about_us/our_performance/is_strategy.pdf
Judicial Working Group Report
www.courtservice.gov.uk/info/reps/judicialworkinggroup/reportjwg.pdf
electronic Government Interoperability Framework (e-GIF) -
www.e-envoy.gov.uk/publications/frameworks/egif5/e-GIF_ver5.rtf


