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HISTORY AND BACKGROUNDHISTORY AND BACKGROUND

Orange County Florida
population increases by
approximately 87 people per day
Hosts 42-44 million visitors
annually
55,000 60,000 bookings annually
Daily inmate population averages
4000
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ORANGE COUNTYORANGE COUNTY

17th largest jail in country
$90 million jail expansion
2300 law enforcement officers and
deputies
Most LEO's utilize remote data
terminals in vehicles
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WHERE WERE WEWHERE WERE WE

Paper driven process
Arrest data entered 87 different
times among all agencies and
departments
Jail overcrowding due to lengthy
case processing
Jail releases slow
Identification problematic
Information not timely
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WHERE WERE WEWHERE WERE WE

Largest percentage of county budget
on public safety
Public opinion/complaints
Lawsuits
Jail overcrowding
Data not available for decision making
Redundancy of technology costs
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WHAT YOU WILL LEARN TODAYWHAT YOU WILL LEARN TODAY

3 Ps of Organizing and Creating
People
Process
Politics
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PEOPLEPEOPLE --
Getting StartedGetting Started

Identify influential champions
Bring top stakeholders together
Agree upon need
Identify reasons to participate
Create governance and teams
Outline goals and objectives of teams
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PEOPLEPEOPLE
TraitsTraits

Strong communication skills
Respected participants
Knowledgeable of process
Committed/enthusiastic
Patience
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PEOPLEPEOPLE
Motivation For Elected OfficialsMotivation For Elected Officials

Why Play?

Makes good sense
Afraid not to
Might miss out on future funding
Could bring reduced work load for
particular agency with data
population
Could save money
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PEOPLEPEOPLE
LESSONSLESSONS

Team  Goals
Communicate
Decision making
Staff is stable and well trained
Incremental progress
Deliver something each wants

HIGHWAY

INFO
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PEOPLEPEOPLE
LESSONSLESSONS

Lack of full time commitment
Lesson - start small and gain more when
progress happens

Surprises degrade trust
Lesson talk to members, find out what they
are doing, bring it up in meetings

Detractors
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PEOPLEPEOPLE
LESSONSLESSONS

Head nodders
Lesson - give assignments, keep status on
agendas

Detailers
Lesson - ask them to investigate answers
and come back

Lack of resources
Lesson plan for and use consultants

Detractors
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PEOPLE LESSONSPEOPLE LESSONS

Detractors
Slow Progress

Lesson keep working outside of meetings
to gain consensus/agreements

Apathy
Lesson Ensure attendees get recognition
- and their bosses
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PEOPLEPEOPLE
STRUCTURESTRUCTURE

Teams
Chairpersons
Project managers
Conceptual design to sell
solution
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ProcessProcess

PROCESS, PROCESS, PROCESS

Enterprise processes
Healthy
Business rules
95% process  5% technology
What info do you want to share?
And willing to share
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Information Share Needs

Case Information                              Master Person Info

 Case #,  Sentencing                                                Defendant Photos
Suspense Information, Bond                                 Criminal History
Calendar    Information -SA/PD/LE          State Warrant  DB
Access SA/PD  Filing Documents           Language Information
 State Statute Description            Identification Number
 28 Day Jail List Global  Person Information
 Disposition To Arrest Match
Evidence Disposition
Property Inventory
 Arrest Narrative & Data
 Speedy Trial  Date
 Return Documents                                            DUI  Video Database
                                                                             Video Conferencing
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ProcessProcess
Street through Court
All arrests not equal
Strategic plan
High level process review
Participants need to see and hear
Conceptual design to sell solution
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ICJIS Technical ArchitectureICJIS Technical Architecture --
(Logical)(Logical)

GPI

Case

Data WarehouseMiddleware Hub
(XML Broker)

Clerk of Court
CMS

OCSO
RMS

OCSO
Mug Shot

Agency
System

Web
Service
Wrapper
System s
Database

Cross-Agency
Queries

Web
Affidavit

FCIC/
NCIC

Jail
IMS

SA/PD
CMS

OPD
RMS

Comm.
Corr.

OCSO
AFIS

Legend

FDLE
Statute
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ProcessProcess--
Where are we?Where are we?

Phase I, Step 1 XML Arrest Data Push
Wireless Affidavits (On-View Adult Arrest Only)
Subset of the Global Person Index and Case Index
Court case number up front

Phase I, Step 2
Expand number of Officers and Charging Documents
Pushing Data
Open data push to all Agencies
Build Data Warehouse for Reports

Phase I, Step 3 Local Quick ID System
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ICJIS Electronic Data FlowICJIS Electronic Data Flow
On View ArrestOn View Arrest

Crime
Committed

Clerk
CMS

SA/PD
CMS

Jail
IMS

Arrest Data EnteredArrest Data EnteredArrest Data Entered

Initiating
Agency

Agency
RMS

ICJIS HUB
Real Time Data

Work Flow System
GPI

FDLE Statute Table
Data Warehouse

Intranet

Public Info

FIREWALL

FIREWALL

Booking ReviewBooking ReviewReview

SignatureSignatureSignature

AFISAFISAFIS

FCIC/NCIC

Mug ShotMug ShotMug Shot

Record Created
Court Case #
Printed at Jail

Orange County Jail
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PROCESSPROCESS --
Where are we?Where are we?

Phase II
Clerk of Court case maintenance
Judicial case management
State Attorney case actions
Public Defender case actions

Phase III
Imaging

E-signature



October 2003 CTC8

ProcessProcess

Ownership
Communication
Outside credible support
Partnerships
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ProcessProcess--
ReferencesReferences

Orange County ICJIS Web site:
www.orangecountyfl.net/dept/County_Admin/pub
lic_safety/CJC/ICJIS/default.htm

National Information Architecture Toward
National Sharing of Governmental Information,
Nasire, 1998

www.nascio.org/hotIssues/justice/Fullrept.pdf
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POLITICSPOLITICS

There is no T  in problem
The P  in problem will be

1) Politics
2) People
3) Process

The T  missing from problem
is technology
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POLITICSPOLITICS
There is capital (P) politics and  small (p)

politics
Behind scenes champion essential
Former elected official
Deal maker
Fund raiser
Problem solver
Talk to many people
Not technology oriented
Doing things in turn tit for tat
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POLITICSPOLITICS
Two levels of politics

Capital P is:
Share
Communicate
Review business Rules and Practices

Small P is:
Create True Team Concept
Change is Healthy
Process review is the norm

Harmony
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ICJIS BenefitsICJIS Benefits

Everyone wins
Cost savings
Public safety
Decision-making
Productivity/Efficiencies
Access to information
Reduced liability

Reduced redundant data entry

$9.7 million
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SUMMARYSUMMARY

Define the need
Sell the plan
Sell the solution
Obtain funding
Secure the support and participation
Be Patient
Get Help
Deliver a small win quickly
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CONCLUSIONCONCLUSION

DEMDEM OO
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