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Mission

Improved Service

Service Justice Access

Fair and Equitable Justice

Increased Access



Lessons
Learned

Set standards - Form the foundation
Partner with your vendor
Promote user participation in design
Prepare users for change
Provide an outstanding
public and attorney interface



Missouri

Population 5.4 million
Unified court - traffic, small claims, probate,
limited and general jurisdiction, civil,
misdemeanor and felony
114 counties + City of St. Louis
45 circuits
Over 200 individual offices



Standards
For infrastructure
For codes
For case processing

Statewide standards

are not compatible

with cutting edge.



Partnership withPartnership with
VendorVendor

Costs
Needs of the variety of offices
Limit changes to statutory requirements, not
local practices
Can t force vendor to make your changes if
incompatible with base system
Require an upgrade path



User

Participation

Functional fit teams
Code tables and updates
Report design
Changes to software design

Evaluation of product



Change Management and
Training

Major change in status quo
Change management theory
Hands on training
Web based training
On-site support



Change Management Curve

RESISTANCE EXPLORATION

DENIAL COMMITMENT



Budget Cutbacks

Reduced on-site support
Web-based training
No conversion of automated data



Integration

Within Judiciary
Outside of Judiciary

Information Sharing



Public Interface

Case.net
Center for Digital Government
- Best of Breed
Supreme Court Operating Rule 2
Privacy issues versus inadequate
information for identification

SSN, Date of Birth, address
JIS





Court Automation
Juvenile & Family Courts

An automated, integrated case management and
information sharing system that provides juvenile
justice professionals the means to provide better
services/intervention to children and families.

The system to paint the truth of what happens to a
child in the juvenile justice system.
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Missouri's 45 Judicial Circuits



Juvenile and Family Court Case
Management Task Team
(JFCCMTT) formed

Define the functional requirements

Design Development

Pilot Implementation
& Roll-out

1998-2002

2002-2003

July 1997



Project Milestones

April 1998 - Infrastructure/Communications

Hardware
Network
Communication Software
Productivity Software



Case Management
Milestones

Juvenile Offender Risk & Needs Assessment
and Classification System:

Risk Assessment
Needs Assessment
Graduated Sanction Matrix



RISK FACTORS:

Age at 1st Referral

Prior Referrals

Assault Referrals

History of Placement

Peer Relationships

History of Child Abuse

Substance Abuse

School Attendance/Disciplinary

Parental Management Style

Parental History of Incarceration

2-3

JUVENILE NAME ____________________________________   JUVENILE ID# _____________________________
JUVENILE DATE OF BIRTH  _____/_____/_____      SEX _____ M  _____ F       SS# _______ - _______ -________
RACE: ____WHITE  ____ BLACK  ____ HISPANIC  ____ ORIENTAL  ____AMERICAN INDIAN  ____ OTHER
PARENT NAME __________________________________________________   SS# _______ - ________ - ________

PRESENT OFFENSE CODE (List multiple offenses)   ________________ _______________      ______________
DATE REFERRAL RECEIVED   _____/______/_____       DATE FORM COMPLETED   ______/______/______
COUNTY __________________   CIRCUIT __________    JUVENILE OFFICER ______________________________

THE MISSOURI JUVENILE RISK ASSESSMENT SCALE Revised 12/20/00

Age at 1st Referral
16 ........................................................ -2
15 ......................................................... 0
14 ......................................................... 0
13 ......................................................... 0
12 and under......................................... 1

Prior Referrals
None..................................................... 0
One or more ......................................... 2
(Actual number of referrals______ )

Assault Referrals
No prior or present referrals
for assault ............................................. 0
One or more prior or present
referral for misdemeanor assault.......... 1
One or more prior or present referrals
for felony assault.................................. 2
(Actual number of referrals______ )

History of Placement
No prior out-of-home placement.......... 0
Prior out-of-home placement ............... 1

Peer Relationships
Neutral influence.................................. 0
Negative influence ............................... 1
Strong negative influence..................... 2

History of Child Abuse
No history of child abuse/neglect......... 0
History of child abuse/neglect.............. 1
(Petition filed/DFS finding of
probable cause)

Substance Abuse
No alcohol or drug abuse problem....... 0
Moderate alcohol and/or drug
abuse problem...................................... 1
Severe alcohol and/or drug
abuse/dependence ................................ 2

School Attendance/Disciplinary
No or only minor problems................. -1
Moderate problems .............................. 0
Severe problems................................... 1

If you did not use a sanction
recommended by the matrix, check
one of the following reasons why:
_____ Nature of the offense
_____ Severity of problems associated

with one or more risk factors
_____ Mitigating or aggravating

circumstances
_____ Judicial decision

Check all the services you used:

_____ None

Prevention & Education Programs
_____ G.E.D. classes
_____ Tutoring
_____ Mentoring
_____ Vocational training
_____ Shoplifters  program
_____ Drug & alcohol

awareness programs

Intervention Programs
_____ Family counseling
_____ Individual counseling
_____ Substance abuse groups
_____ Sex offender programs
_____ Other: ______________

Custody to:
Division of Family Services

_____ Residential
_____ Foster Care

Department of Mental Health
_____ Residential
_____ In-home Services
_____ Other: ______________

Parental Management Style
Effective management style..................0
Moderately ineffective management
style.......................................................1
Severely ineffective management
style.......................................................2

Parental History of Incarceration
No prior incarceration...........................0
Prior incarceration ................................1

RISK SCORE:

RISK LEVEL:
8  15= High Risk
1  7 = Moderate Risk
-3  0 = Low Risk

Motion to dismiss for
certification sustained:

Check action taken (one):
______ Informal Adjustment
______ Formal Process/Adjudication

Check all sanctions you used.
The Matrix recommends sanctions for
a given risk score and offense type.

_____ None

_____ Warned/Counseled
_____ Restitution
_____ Community Service
_____ Court Fees & Assessment
_____ Supervision
_____ Day Treatment
_____ Intensive Supervision
_____ Court Residential Placement
_____ Commitment to DYS
_____ Other: _____________________



MISSOURI RISK & OFFENSE CASE CLASSIFICATION MATRIX

OFFENSE
SEVERITY

GROUP 1
OFFENSES

GROUP 2
OFFENSES

GROUP 3
OFFENSES

Risk
Level

Status Offenses
Municipal Ordinances/

Infractions

Class A, B, & C
Misdemeanors/

Class C & D Felonies
A* & B
Felonies

Low
Risk

A) Warn & Counsel
B)       Restitution
C) Community Service
D) Court Fees & Assessments
E) Supervision

A) Warn & Counsel
B)       Restitution
C) Community Service
D+) Court Fees & Assessments
E) Supervision

B+) Restitution
C+) Community Service
D+) Court Fees & Assessments
E)        Supervision
F) Day Treatment
G) Intensive Supervision
H) Court Residential Placement
 I) Commitment to DYS

Moderate
Risk

A) Warn & Counsel
B)       Restitution
C) Community Service
D) Court Fees & Assessments
E) Supervision

A) Warn & Counsel
B)        Restitution
C+) Community Service
D+) Court Fees & Assessment
E) Supervision
F)        Day Treatment

B+) Restitution
C+) Community Service
D+) Court Fees & Assessments
E) Supervision
F) Day Treatment
G) Intensive Supervision
H) Court Residential Placement
 I) Commitment to DYS

High
Risk

A) Warn & Counsel
B)       Restitution
C) Community Service
D) Court Fees & Assessments
E) Supervision

B+) Restitution
C+) Community Service
D+) Court Fees & Assessments
E)        Supervision
F) Day Treatment
G) Intensive Supervision
H) Court Residential Placement
 I) Commitment to DYS

H) Court Residential Placement
 I) Commitment to DYS

* Mandatory certification hearings are required by statute for all Class A Felonies.  In the event the juvenile is not certified, the juvenile
officer should refer to this column of the matrix for classification purposes.
+ This symbol indicates options that should never be used as a sole option for youths who score in that cell, but only in conjunction with other
options.

Missouri Risk & Offense Case Classification Matrix



Sanctions = The penalty for noncompliance specified in a law, or any penalty that acts to insure compliance or conformity.
A. Warn & Counsel  A formal verbal or written warning and giving of advice regarding offense-related behavior. When a formal verbal warning is
the sanction applied, the associated disposition is Informal Adjustment Without Supervision. When a written warning is the sanction applied, the
associated disposition is Informal Adjustment, No Conference.
B. Restitution  The juvenile is to make restitution or reparation for the damages or loss caused by the offense.

C. Community Service  The juvenile is to perform community service under the supervision of the court or an organization selected by the court.

D. Court Fees & Assessments  The juvenile is to pay court costs and/or assessments related to the processing of his/her case.

E. Supervision  The juvenile officer meeting regularly with the juvenile and custodian for the following purposes:  1) providing and/or monitoring
intervention programs, and prevention and education programs, to ensure the juvenile is receiving those services as expected, 2) ensuring that the
juvenile is complying with sanctions, as ordered by the court, or agreed to by the juvenile and custodian through the information adjustment
agreement.
F. Day Treatment Program  The juvenile is ordered to participate in a day treatment program, but may remain in the community. A day treatment
program operates in a non-secure setting, but activities are highly structured. Program activities may include close supervision, counseling,
educational/vocational services, and other services to assist the juvenile in developing skills needed to function effectively in the community and
avoid delinquent behavior.
G. Intensive Supervision  The juvenile is adjudicated and placed under intensive supervision, a type of formal supervision. Distinctive features of
intensive supervision programs include low caseloads, frequent contacts with the juvenile, regular collateral contacts with other family members,
school personnel, and/or community members who have knowledge of the juvenile s behavior. During the early stage of intensive supervision,
contacts may be surveillance-oriented, with emphasis on control and behavioral management. Frequency of contacts may diminish as juvenile
demonstrates progress.  Juveniles on intensive supervision may be placed on electronic monitoring.
H. Court Residential Placement  The juvenile is ordered into a facility that constitutes the least restrictive appropriate placement for that juvenile.
The juvenile will reside at the court operated or court funded placement until the court determines he/she may be released. This excludes
placement in Department of Mental Health (DMH) or Division of Family Services (DFS) facilities. Placement facilities may be community-based and
provide intensive treatment services and special programming based on the juvenile s needs.

I. Commitment to Division of Youth Services  The juvenile is adjudicated and committed to Division of Youth Services.

Services = A treatment or service designed to affect a change in behavior.

Prevention and Education Programs  The juvenile is required to participate in prevention and/or education programs. Prevention programs are
brief programs offered by the court or in the community, that are intended to educate the juvenile about the consequences of the law violation or
other at-risk behaviors. Examples of these include drug awareness programs or shoplifters  programs. Education programs are those programs
offered by the court or in the community, which address academic deficits or vocational needs. Examples include G.E.D. classes, tutoring, or
vocational training programs.

Intervention Programs  The juvenile is required to participate in an intervention program, such as a sex offender program, family therapy group,
or substance abuse group.

Definitions



NEEDS  FACTORS:
Behavior Problems
Attitude
Interpersonal Skills
Peer Relationships
History of Child Abuse or Neglect
Mental Health
Substance Abuse
School Attendance/Disciplinary
Academic Performance
Learning Disorder
Employment
Juvenile s Parental Responsibility
Health/Handicaps
Parental Management Style
Parental Mental Health
Parental Substance Abuse
Social Support System

JUVENILE NAME ____________________________________   JUVENILE ID# _____________________________
JUVENILE DATE OF BIRTH  _____/_____/_____      SEX _____ M  _____ F       SS# _______ - _______ -________
RACE: ____WHITE  ____ BLACK  ____ HISPANIC  ____ ORIENTAL  ____AMERICAN INDIAN  ____ OTHER
PARENT NAME __________________________________________________   SS# _______ - ________ - ________

THE MISSOURI JUVENILE NEEDS ASSESSMENT SCALE Revised 12/20/00

Behavior Problems
No significant behavior problem.........-1
Moderate behavior problem................. 2
Severe behavior problem ..................... 4

Attitude
Motivated to change/accepts
responsibility........................................ 0
Generally uncooperative,
defensive, not motivated to change...... 1
Very negative attitude, defiant,
and resistant to change......................... 3

Interpersonal Skills
Good interpersonal skills ....................-1
Moderately impaired interpersonal
skills..................................................... 1
Severely impaired interpersonal
skills..................................................... 2

Peer Relationships
Neutral influence.................................. 0
Negative influence ............................... 1
Strong negative influence..................... 2

History of Child Abuse or Neglect
No prior child abuse or neglect ............ 0
Prior abuse and neglect ........................ 1

Mental Health
(see DSM-IV diagnosis)
No mental health disorder.................... 0
Mental health disorder with
treatment .............................................. 2
Mental health disorder with no
treatment .............................................. 4

Substance Abuse
No apparent problem............................ 0
Moderate alcohol and/or drug
abuse problem...................................... 1
Severe alcohol and/or drug
problem/dependence ............................ 2

School Attendance/Disciplinary
No or only minor problems................. -1
Moderate problems .............................. 0
Severe problems................................... 1

Parental Substance Abuse
No parental substance abuse.................0
Parental substance abuse ......................1

Social Support System
Strong support system........................ -2
Limited support system, with
one positive role model ........................0
Weak support system; no positive
role models...........................................1
Strong negative or criminal influence ..3

Academic Performance
Passing without difficulty.....................0
Functioning below average...................1
Failing...................................................3
(If subject is 16 and not enrolled in
school, score as 0)

Learning Disorder
(see DSM-IV diagnosis)
No diagnosed learning disorder ............0
Diagnosed learning disorder.................1

Employment
Full-time employment ..........................0
Part-time employment ..........................1
Unemployed .........................................2
(Score only if subject is 16 and not
enrolled full-time in school, vocational
training, or other education program.)

Juvenile s Parental Responsibility
No children...........................................0
One child ..............................................1
Two children.........................................2
Three or more children .........................3

Health/Handicaps
No health problems or physical
handicaps ..............................................0
No health problems/handicaps
but limited access to health care ...........1
Mild physical handicap or
medical condition .................................2
Pregnancy .............................................3
Serious physical handicap or
medical condition .................................5

Parental Management Style
Effective management style..................0
Moderately ineffective management
style.......................................................1
Severely ineffective management
style.......................................................2

Parental Mental Health
(see DSM-IV diagnoses)
No parental history of mental
health disorder ......................................0
Parental history of mental health
disorder.................................................1

TOTAL NEEDS SCORE:

Initials: ____________



Family Relationship &
Case Information

Identify adults and other persons in
child s life
Unify cases to one judge/staff
Avoid conflicts

JIS





Programs, Services,
Interventions

Educational Programs
Interventions/Sanctions
Successful/Failed

JIS





Case Notes

School
Medical
Supervision
Document progress, results

JIS





Case Load
Only work on my cases



Juvenile Summary Information
What information is needed now



Secure Statewide Juvenile
Search

Single name search
Timely and detailed information
Building block for information sharing
Only available to juvenile & family
court personnel



Secure Case.net Log-On



Secure Case.net



Juvenile Name Search



Juvenile List



Juvenile Case Detail



Missouri Juvenile Justice
Information System

Juvenile and
Family Courts

Dept. of Social Services
Family Support Division

Department of
Elementary

and Secondary
Education

Department
of Health and

Senior ServicesDept. of Social Services
Children s Division

Department
of

Mental Health



MOJJIS



MOJJIS Search



MOJJIS List



MOJJIS Information



Future Efforts

Juvenile justice regional video network
Digital video sound

MOJJIS enhancements
JIS enhancements


