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Mission

* Improved Service

 Fair and Equitable Justice

e Increased Access




Lessons

Set standards - Form the foundation
Partner with your vendor
Promote user participation in design

Prepare users for change

Provide an outstanding

public and attorney interface




Missouri

Population 5.4 million

Unified court - traffic, small claims, probate,
limited and general jurisdiction, civil,
misdemeanor and felony

114 counties + City of St. Louis

45 circuits
Over 200 individual offices




Standards

 For infrastructure
 For codes
* For case processing




Partnership with
Vendor

Costs
Needs of the variety of offices

Limit changes to statutory requirements, not
local practices

Can’t force vendor to make your changes 1f
incompatible with base system

Require an upgrade path




User

Participation

 Evaluation of product

* Functional fit teams
— Code tables and updates
— Report design
— Changes to software design




Change Management and
Training

Major change 1n status quo
Change management theory
Hands on training

Web based training

On-site support




Change Management Curve

DENIAL COMMITMENT

RESISTANCE EXPLORATION




udget Cutbacks

* Reduced on-site support
* Web-based training

 No conversion of automated data




Integration

* Within Judiciary
* QOutside of Judiciary

— Information Sharing




Public Interface

Case.net

Center for Digital Government

- “Best of Breed”

Supreme Court Operating Rule 2

Privacy 1ssues versus inadequate
information for identification

— SSN, Date of Birth, address




Supreme Court

Court of Appeals
|oick for ist.. =] [gog

Circuit Courts
| etick for fist... = B

Office of State Courts Administrator

Case.net

Court Opinions
elcome to the Wissoun Judictary website, source
for instant access to nformation on state courts az  Eine Collection Center
ithey strive to deliver prompt, mdependent jstice.

The Missouri Judiciary =

Statewide Court Automation

Case InformationServices General Information

| click for ist.. =] [zoy | click for fist... =] oy

cupreme Court | Court of Appeals | Circudt Courts
Office of State Courts A dmunistrator | Statewide Court Automation
Casenet | Court Opinions | Newestoom | Related Sites
Contact Us | Site Search




Court Automation
Juvenile & Family Courts

An automated, integrated case management and
information sharing system that provides juvenile
justice professionals the means to provide better
services/intervention to children and families.

The system to paint the truth of what happens to a
child in the juvenile justice system.
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July 1997 » Juvenile and Family Court Case
Management Task Team
(JFCCMTT) formed

 Define the functional requirements

1998-2002 Design Development

2002-2003 Pilot Implementation
& Roll-out




Project Milestones

April 1998 - Infrastructure/Communications

 Hardware

e Network
 Communication Software
 Productivity Software




Case Management
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IWIHHICOLVIIT O

Juvenile Offender Risk & Needs Assessment
and Classification System:

 Risk Assessment
* Needs Assessment
 Graduated Sanction Matrix




JUVENILE NAME

JUVENILE ID#

JUVENILE DATE OF BIRTH

/ SEX M F

SS# - -

RACE: WHITE BLACK HISPANIC ORIENTAL AMERICAN INDIAN OTHER

PARENT NAME

SS# - -

PRESENT OFFENSE CODE (List multiple offenses)

DATE REFERRAL RECEIVED
COUNTY

CIRCUIT

/ DATE FORM COMPLETED

JUVENILE OFFICER

Age at 1% Referral

One or more ...
(Actual number of referrals

Parental Management Style
Effective management style

Moderately ineffective management

Parental History of Incarceration
No prior incarceration

Prior incarceration

Assault Referrals

No prior or present referrals

for assault

One or more prior or present

referral for misdemeanor assault

One or more prior or present referrals
for felony assault

(Actual number of referrals B

History of Placement
No prior out-of-home placement...

Prior out-of-home placement

Peer Relationships
Neutral influence

Negative influence ...
Strong negative influence...

History of Child Abuse
No history of child abuse/neglect..

History of child abuse/neglect
(Petition filed/DFS finding of
probable cause)

Substance Abuse

No alcohol or drug abuse problem
Moderate alcohol and/or drug
abuse problem

Severe alcohol and/or drug
abuse/dependence

School Attendance/Disciplinary
No or only minor problems

Moderate problems ......
Severe problems...........

RISK LEVEL:

8 — 15= High Risk

1 -7 = Moderate Risk
-3 — 0 = Low Risk

Motion to dismiss for
certification sustained:

Check action taken (one):
Informal Adjustment
Formal Process/Adjudication

Check all sanctions you used.
The Matrix recommends sanctions for
a given risk score and offense type.

None

Warned/Counseled
Restitution
Community Service
Court Fees & Assessment
Supervision
Day Treatment
Intensive Supervision
Court Residential Placement
Commitment to DYS
Other:

If you did not use a sanction
recommended by the matrix, check
one of the following reasons why:
Nature of the offense
Severity of problems associated
with one or more risk factors
Mitigating or aggravating
circumstances
Judicial decision

Check all the services you used:
None

Prevention & Education Programs

G.E.D. classes

Tutoring

Mentoring

_ Vocational training

Shoplifters’ program

Drug & alcohol
awareness programs

Intervention Programs
Family counseling
Individual counseling
_ Substance abuse groups

Sex offender programs
Other:

Custody to:

Division of Family Services
Residential
Foster Care

Department of Mental Health
Residential
In-home Services

Other:

RISK FACTORS:

» Age at 1st Referral
Prior Referrals
Assault Referrals
History of Placement
Peer Relationships
History of Child Abuse
Substance Abuse

School Attendance/Disciplinary

Parental Management Style

Parental History of Incarcerat




Missouri Risk & Offense Case Classification Matrix

OFFENSE
SEVERITY

GROUP 1
OFFENSES

GROUP 2
OFFENSES

GROUP 3
OFFENSES

Status Offenses
Municipal Ordinances/
Infractions

Class A, B, & C
Misdemeanors/
Class C & D Felonies

A* & B
Felonies

Warn & Counsel
Restitution

Community Service

Court Fees & Assessments
Supervision

A)
B)
0
D+)
E)

Warn & Counsel
Restitution

Community Service

Court Fees & Assessments
Supervision

Restitution

Community Service

Court Fees & Assessments
Supervision

Day Treatment

Intensive Supervision

Court Residential Placement
Commitment to DYS

Moderate
Risk

Warn & Counsel
Restitution

Community Service

Court Fees & Assessments
Supervision

Warn & Counsel
Restitution

Community Service
Court Fees & Assessment
Supervision

Day Treatment

Restitution

Community Service

Court Fees & Assessments
Supervision

Day Treatment

Intensive Supervision

Court Residential Placement
Commitment to DYS




Definitions

A. Warn & Counsel — A formal verbal or written warning and giving of advice regarding offense-related behavior. When a formal verbal warning is
he sanction applied, the associated disposition is Informal Adjustment Without Supervision. When a written warning is the sanction applied, the
pssociated disposition is Informal Adjustment, No Conference.

B. Restitution — The juvenile is to make restitution or reparation for the damages or loss caused by the offense.
. Community Service — The juvenile is to perform community service under the supervision of the court or an organization selected by the court.

D. Court Fees & Assessments — The juvenile is to pay court costs and/or assessments related to the processing of his/her case.

. Supervision — The juvenile officer meeting regularly with the juvenile and custodian for the following purposes: 1) providing and/or monitoring
ntervention programs, and prevention and education programs, to ensure the juvenile is receiving those services as expected, 2) ensuring that the
uvenile is complying with sanctions, as ordered by the court, or agreed to by the juvenile and custodian through the information adjustment
pgreement.

. Day Treatment Program — The juvenile is ordered to participate in a day treatment program, but may remain in the community. A day treatment
brogram operates in a non-secure setting, but activities are highly structured. Program activities may include close supervision, counseling,
educational/vocational services, and other services to assist the juvenile in developing skills needed to function effectively in the community and
pvoid delinquent behavior.

. Intensive Supervision — The juvenile is adjudicated and placed under intensive supervision, a type of formal supervision. Distinctive features of
ntensive supervision programs include low caseloads, frequent contacts with the juvenile, regular collateral contacts with other family members,
5chool personnel, and/or community members who have knowledge of the juvenile’s behavior. During the early stage of intensive supervision,

ontacts may be surveillance-oriented, with emphasis on control and behavioral management. Frequency of contacts may diminish as juvenile
demonstrates progress. Juveniles on intensive supervision may be placed on electronic monitoring.

. Court Residential Placement — The juvenile is ordered into a facility that constitutes the least restrictive appropriate placement for that juvenile.

he juvenile will reside at the court operated or court funded placement until the court determines he/she may be released. This excludes
blacement in Department of Mental Health (DMH) or Division of Family Services (DFS) facilities. Placement facilities may be community-based and
provide intensive treatment services and special programming based on the juvenile’s needs.

. Commitment to Division of Youth Services — The juvenile is adjudicated and committed to Division of Youth Services.

Prevention and Education Programs — The juvenile is required to participate in prevention and/or education programs. Prevention programs are
prief programs offered by the court or in the community, that are intended to educate the juvenile about the consequences of the law violation or

pther at-risk behaviors. Examples of these include drug awareness programs or shoplifters’ programs. Education programs are those programs

pffered by the court or in the community, which address academic deficits or vocational needs. Examples include G.E.D. classes, tutoring, or
ocational training programs.

ntervention Programs — The juvenile is required to participate in an intervention program, such as a sex offender program, family therapy group,
pr substance abuse group.




JUVENILE NAME JUVENILE ID#

JUVENILE DATE OF BIRTH I SEX M F  SS# - -

RACE:  WHITE _ BLACK __ HISPANIC _ ORIENTAL __ AMERICANINDIAN __ OTHER
PARENT NAME SSt - -

NEEDS FACTORS:

* Behavior Problems

Behavior Problems

No significant behavior problem.
Moderate behavior problem...
Severe behavior problem

Attitude

Motivated to change/accepts
responsibility

Generally uncooperative,
defensive, not motivated to change
Very negative attitude, defiant,
and resistant to change

Interpersonal Skills
Good interpersonal skills .................... -1

Moderately impaired interpersonal

Peer Relationships
Neutral influence

Negative influence
Strong negative influence

History of Child Abuse or Neglect
No prior child abuse or neglect

Prior abuse and neglect

Mental Health

(see DSM-1V diagnosis)

No mental health disorder
Mental health disorder with
treatment

Mental health disorder with no
treatment

Substance Abuse

No apparent problem.
Moderate alcohol and/or drug
abuse problem

Severe alcohol and/or drug
problenvdependence

School Attendance/Disciplinary
No or only minor problems

Moderate problems ....
Severe problems

Academic Performance
Passing without difficulty ....
Functioning below average...

(If subject is 16 and not enrolled in
school, score as 0)

Learning Disorder
(see DSM-1V diagnosis)

No diagnosed learning disorder
Diagnosed learning disorder

Employment
Full-time employment

Part-time employment .
Unemployed ...............

(Score only if subject is 16 and not

enrolled full-time in school, vocational
training, or other education program.)

Juvenile’s Parental Responsibility
No children

One child
Two children....
Three or more children

Health/Handicaps
No health problems or physical

handicaps .........cccovveveeeerncennccennns
No health problems/handicaps

but limited access to health care

Mild physical handicap or

medical condition ....

Pregnancy

Serious physical handicap or

medical condition

Parental Management Style

Effective management style
Moderately ineffective management

Parental Mental Health

(see DSM-1V diagnoses)

No parental history of mental
health disorder

Parental history of mental health
disorder

Parental Substance Abuse
No parental substance abuse.......
Parental substance abuse.........

Social Support System
Strong support system

Limited support system, with

one positive role model

Weak support system; no positive

role models.........couvicuniiiiiniiiiiiiiiinns 1
Strong negative or criminal influence ..3

TOTAL NEEDS SCORE:

[ ]

Initials:

Attitude

Interpersonal Skills

Peer Relationships

History of Child Abuse or Neglect
Mental Health

Substance Abuse

School Attendance/Disciplinary
Academic Performance

Learning Disorder

Employment

Juvenile’s Parental Responsibility
Health/Handicaps

Parental Management Style
Parental Mental Health

Parental Substance Abuse

Social Support System




Family Relationship &
Case Information

e I[dentify adults and other persons in
child’s life

* Unify cases to one judge/staff

* Avoid conflicts
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Programs, Services,
Interventions

* Educational Programs
e Interventions/Sanctions
e Successtul/Failed
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Case Notes

* School

* Medical

e Supervision

* Document progress, results
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Case Load

* Only work on my cases
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Juvenile Summary Information

* What information is needed now
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Secure Statewide Juvenile

! o WA
wwodadlull

 Single name search
* Timely and detailed information
* Building block for information sharing

* Only available to juvenile & family
court personnel




Secure Case.net Log-On




Secure Case.net

Missouri Judiciary's Case Information Station Help Menu
.ﬂ.ppeals Courts General Help

Court Specific Hel
|Se|eu:t||:|n list... j Search Help

Click Here to e-mail wour comments and Circuit Courts
suggestions.
Logeff] “ou are logged in as GERLIMREWY.

|Se|eu:1i|:|n list...

WELCOME TO CASE.NET

AVAILABILITY Case.net 15 yvour access to the Missount State Courts Autornated Case Management System. From
here wou are able to mauire on case records meluding docket entries, parties, udgments, and charges
E'I“D‘I;ﬂ;il -SmPM i public court. Only courts that have implemented the caze management software az part of the
) ) Mliszount Court Automation Project and only cases that have been deemed public under the Miszoun

Scheduled Outage(s) Eewised Statutes can be accessed through Case net.

Mo scheduled outages
at this time. To use this system, select the court vou would ke to access from the drop down menu and click on

"FO" with your mouse. To return to this page from atrwhere in the system qust chick on the "Case net”
Temporary OQutage(s) 1,0 with your mouse.
Mo reported outages at
this time. ) _ _

Ifwon are a first titne user, you may want to look at the Help MMem. For vour convenience, links have
This page was last keen prowided at the top of this page. Y ou will be able to access these links throughout Case net.

updated:




Juvenile Name Search

Missouri Judiciary's Case Information Station Help Menu
Appeals Courts General Help

Court Specific Hel
|SE|EE’tIDﬂ list... j Search Help
Click Here to e-mail your comments and Circuit Courts

suggestions.
Logoff] “ou are logged in as GERLIMRWY. |A” ofthe Abowve...

Required Information

Last Name: [Stone l Find llsoundegl

or Business Name

Search Results: ~ Name ¢ Case
Optional Information

First Name:|c M

(It is recommended that you enter something here.)

SSN: DCN: | DOB: |[January | |01 =] [o001

(Flease enter date as month/dawiyear.)

Gender |Al Ethnicity | Al =

Selecting one of the following will greatly increase search time
Case Type: |All -| Party Type: |Al |




Juvenile List

Missouri Judiciary's Case Information Station Help Menu
Appeals Courts Seneral Help

Court Specific Hel
|SE|EE’tIDﬂ list... j Search Help

Click Here to e-mail wour comments and Circuit Courts

suggestions.
Logoff] “ou are logged in as GERLIMRWY. |A” of the Abowve...

Statewide (All participating courts)

Search Results Requested By Name

Displaying 1 thua 1 of 1 records returned for parties with a name or alias of STONE, CIE for ALL case types in All cout locations.

Name D IssN  |pCN  JDOB  |Gender |
Ethnicity Address on File Related Cases

STONE, C STOCD3464 , 03/16/2001 FEMALE
CIRCUIT 37 WEST PLAINS, MO Cases

For a new search within this database choose a search meathod. |Selectiun Iist...j |ﬁ_“|




Juvenile Case Detalil

Missouri Judiciary’s Case Information Station Help Menu
Appeals Courts General Help

Court Specific Help
|Se|en:1||:|n list... j I
Click Here to e-mail your comments and Circuit Courts

suggestions.
Laogoff] “ou are logged in as GERLINRW. |'ﬂ"” of the Above...

SASCNST T TASIUILD P NFUS LT LY D

Displaying 1 thina 2 of 2 records returmned for ANl cases related to id STOCD3464.

Party Type |Style of Case Case Type |Filing Date
Address on File

STOME, © 03.JE/50016-01 JUWVEMILE FEFERREAL FOR C : REFEREAL 01,/09/2003
] STOME ABLISE-
MEGLECT

JUNEMILE

WYEST PLAINS, MO CIRCUIT 37 HOWYELL DFFICE
HOWWELL

STOME, © 03JU7S0003 JILNWERILE IN THE INTEREST OF CCABUSE AMD (010942003
D D. STOME MEGLECT

CIRCUIT
D10

WWEST PLAINS, MO CIRCUIT 37 HOWWELL




Missouri Juvenile Justice
Information System

Department of
Elementary
and Secondary
Education

Juvenile and
Family Courts

Department

Dept. of Social Services

Children’s Division |

Dept. of Social Services
Family Support Division

of Health and
Senior Services

Department
of
Mental Health




| [ONR ]

Missouri Juvenile Justice Information System
Depariment of Health, Department of Mental Health, Depariment of Social Senvices
Deparment of Elementary and Secondary Education

M IS

Linking Together to Protect Missouri Children

Welcome to the Missouri Juvenile Justice Information System

The Juvenile Information Governance Commission is pleased to provide the Missourn Juvenile Justice Information System

(MO11IS) as your secure access to additional information about a child who has received services from or had contact with
vour juvenile court, family court or agency pursuant to section 210.865 R5Mo, This phase of MO1IS will provide information
ahout what court or state agency the child is involved and an agency point of contact where additional information may be

released to you,
State of Missour Home Page

Userld  [JUWOFFICER

Motce: vou are about to gain access to the Mizsouri Juvenile Justice Information System. By
proceeding, vou are agreeing to keep confidential infarmation made available to vou through this Password |********
application provided by 210,865 RSMo. Any unauthorized access, use, andfor dizclosure of information
rmay result in loss of access privileges, an action for criminal charges, and/or disciplinary action including - -

but not limited to suspenszion ar dismissal, | Submit Login ||

Change Password [




MOJJIS Search

Search for Juveniles

Required Information
&t least one of these three fields must be filled in to submit the request
SSM (Please enter SSM as 999999999)
DCM

Last Name |5t|:|r‘|e (Must have at least three characters)

Optional Information {Recommended)

First Name |C _ Middle Name Ii
Ll (mm/ddfyyyy.) Gender |Any v
Fir‘u:l] Soundex | Clear |

For MC1IS inguiries to the Department of Mental Health, please contact:

Ed Morris, Ph. D., Children and ¥outh Services Coordinator

Division of Comprehensive Psychiatric Services

Fhone: 573-751-8028 --- Fax: 573-751-7815

MOTICE: For disclosure of information rmaintained by the Departrment of Mental Health,

the following authorization forrm mwust be cornpleted, signed and faxed to the above contact

Suthorization Form

FaYe.

Adobe

Acrobat
Reader

-
L3




MOJJIS List

Juvenile List
Click on juvenile Last Name' o see detall information

Date of
Birth

TONE -~ |pzsief2001 | F
STONEBARGER 0E/18/2001 | F

Last Mame First Mame M Sex

MNew search




MOJJIS Information

Juvenile Information

Last Mame

Arst dame C

Middle Marmne

Date of Birth
Sex F
S5M
DCM

Agency

Family Service
Division

Children's
Divisian

Children's
Division

Children's
Divisian

Departrment of
Health

Judicial
Department

03/16/2001

Program ParticipationfContact Information

Program Mame

FamMIs

Protective
Servicerouth
Services

Alternative Care
Tracking (Children
Service)

Child
Shuse/Meglect
(Children Service)

WIC

Juvenile Court

Contact Mame

Position

Phone

CIMDY
WILKINSOM

CIMDY
WILKINSOM

CIMDY
WILKINSOM

CIMD
WILKINSOM

PATTY
RAASCH

57352256659
Stan Srmith

417-256-
2432

Fax

Agency | ocation
E-mail

CWILKINS@MAIL.DSS STATE MO,LIS

CWYTLKINS @MATL DSS STATE MOLUS

CWTLKIMS @MATL DSS STATE.MOLUS

CWILKINS @MATL OS5 STATE . MOLUS

5735267645 | MODIS@DOHSS MO, GO

417-256-
0520

P.O, Box 467 West Plains, MO
as775

Stan Smith@osca.state.mo.us




Future Efforts

* Juvenile justice regional video network
— Digital video sound

e MOJIJIS enhancements
e JIS enhancements




