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Functions of Performance Measurement

Establish baseline
performance
Discern trends in
performance
Set controls
Diagnose problems
and craft solutions
Assist planning
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Core Court Performance Measures Are

Few in number, a vital few
instead of a trivial many
Linked to key success factors
(e.g. court user opinions)
Composite or index of several
measures;
Consistently used throughout
the court;
Serve as incentives and tools
for improvement
Easily understood (symbolic,
emblematic)
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